
STOP

The press is a big Harris V-15 A. It 
uses a method called “offset” printing, 
meaning the newspaper is printed from 
plates. New plates are burned every day 
for each page of the newspaper. These 
plates are fastened onto the press. Once 
all the plates are on the press, the buzzer 
sounds, the drums holding the plates 
start turning, and the press begins spit-
ting out papers. It’s an amazing sight to 
see. Papers come off that press at about 
one every second. They are whipped 
through a folder and put into piles. The 
stacks of papers are counted for every 
carrier and every newsdealer in town. 
Someone calculated that our recently-
retired pressman printed 60,000 edi-
tions during his 45 years at the Times. 
Believe it or not, the technology for an 
offset press has not changed significantly 
in 50 years.

By Debbie Ballard

Do you know what it takes?
Behind the scenes at the Times
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Cathy DeGagne, Pam Munn and Susan Martin man the 
front office with impressive skills and smiling faces.

The faces you see at the front counter make sure you get 
a friendly smile along with your paper. Just in case you 
need a little more sweetness, there is always a basket of 
candy sitting on the counter. If you’re looking for colour 
copies or a missed paper, they are the people to talk to. 
They also ride herd on our carriers, making sure papers 

are delivered and bills are paid.  Humming along in the 
background are all the bookkeeping/accounting and admin-

istrative functions that make sure we get paid and you get paid. 
As a point of interest, and for your information, when a baby or a 
puppy comes into the office, things come to a complete halt. We ask 
for your understanding on this if you are in a hurry for something 
and there happens to be a newborn in the building.

Here we go...We design the ads, send them to the RIP, the RIP pulls everything to-
gether and translates it to a plate for the press, the images on the plate are made up of 
small tiny dots, which the ink sticks to during the printing process.

Once the plate is burned, it is then mounted onto cylinders on the 
press. The plate transfers the image to a rubber blanket which reverses 
the image. The reversed image is then printed onto the paper. As a 
little extra info, each printing unit prints both sides of a web.

For a full colour picture (we call that four-colour process printing) the 
paper goes through four different printing units, yellow, magenta, cyan 
& black–these are called process colours. The combination of the four 
plates makes the coloured images you see. The guys in the back line 
everything up and make sure the images come out just the way they 
should. It’s quite a process, a very exacting one for sure.

For flyers, a special crew of inserters is 
brought in. These people are lightning 
fast, with great hand-eye co-ordination. 
The papers then are put into bundles, 
labelled, and sorted for delivery. It’s 
all-hands-on-deck for inserting and bun-
dling every Wednesday and Thursday. 
When the bundles of papers are ready 
to go, they are delivered around town. 
We have 80 carriers and every newspa-
per carrier has a drop-off spot where he 
or she picks up their papers. Our carri-
ers are mostly young kids 10-16 years 
old. No matter how cold it is or how hot 
it is, or how deep the snow or how hard 
it’s raining, these kids head for their 
drop-off site every day of the week and 
deliver a paper to your door. That’s a 
pretty amazing thing, too, if you think 
about it. Young kids do that job every 
weekday so you get home delivery. 
Some families have had carriers deliver-
ing papers for generations: fathers with 
routes, sons or daughters with routes 
and then grandkids–sometimes in the 
reverse order. Being a newspaper car-
rier is the first job for many kids.

Where can you find newspapers & flyers?

The Boys: Barry Marcotte, Ryan Deschamps, 
Ron Kellar, & Don Cumming.

The Magnificient Inserters: Heather Godin, Bev 
Steele, Laurie Bedard, Kelly Ahrens.

these are the huge paper rolls we use. 

The paper comes 
out here...
The paper comes 
out here...

Who fi lls 
these carts with 
lightning speed... these ladies!

* And of course, you can always swing by the offi ce

Please understand...
We STOP work for 
babies and puppies!

So how exactly does this work?

The process 
looks like 

this...
The RIP is King The plate

web =

The paper fl ies off so fast the camera 
couldn’t get an in focus picture

The paper fl ies off so fast the camera 
couldn’t get an in focus picture

This is the Press!

___ Red 
Boxes 
are 
scattered 
around 
town & 
in the 
district.

We have ___ 
newsdealers in 
the district.

There are ___ 
paper routes 
in town. 

Where can you find newspapers & flyers?
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Boxes 
are 
scattered 
around 
town & 
in the 
district.

Where can you find newspapers & flyers?

There are ___ 

Where can you find newspapers & flyers?

807-274-5373

Where can you find newspapers & flyers?
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We do all this every Monday to get the paper out. Tuesday morning, we start over 
at the beginning and do it again. Additionally on Tuesday, we start laying out the 
Wednesday paper. By Tuesday afternoon, the pages for the Wednesday paper are 
in the hands of the reporters and the stories start going in. The designers out back 
work furiously to get all the ads finished and approved for publication, while the 
editor is poring over photos and stories. On Wednesday morning at 8 a.m., the 
back section is on the press, plates all burned, and ready to roll. The front section 
usually comes off the press by 1 or 2 p.m. and the distribution to all the drop-off 
sites and newsdealers starts all over again. Mailed subscriptions for the weekly 
paper are at the post office an hour after they come off the press.

Thursday morning we begin again. A new day, a brand new paper. 
Nothing from yesterday is used–everything has to be done all over again.

This is a 
plate. A black 
plate in fact. 
Colour would 
be added in 
with other 
plates.

A Printing Recap

RIP
 Side Bar:
We are environmentally 
friendly! We use soybean 
oil-based inks, and 
processless plates. There 
is no water used or 
any waste entering the 
sewage system. We also 
recycle the set-up news-
print & all the plates.

This week it’s all about the pressroom. 
Once all the pages are ready, the boys 
in the press room burn plates for the 
pages–those same pages that started out 
in the advertising department. 

 paper


